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Hotel cos amp up management
contract signings in2024

Over a100 hotel contracts are in the process
1 of being signed or have already been signed
for CY24 as hotel management firms look to
expand by at least 20-30% over 2023 with
mediumand large inventory hotels amid
stronggrowthin the hospitality industry.>P8
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Hotel chains on signing spree for management contracts in 2024
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NEWDELHI
ore than 100 hotel
M contractsareeitherin
the process of being
signed or have already been
signed for 2024 as hotel man-
agement firms amp up their
development pipelines. On the
back of strong growth in the
hospitality industry, hotel
companiessaid they are look-
ing to rapidly expand their
hotel management arms with
medium and large inventory
hotels, byatleast20-30%over
whatthey didin2023.
Thesignificantgrowthinthe
sector post the pandemic is
drivingthe expansion inmajor
hospitality cc has

isson Hotel Group, Lemon
TreeHotels, Wyndham Hotels
&Resorts, Accorand others,

Thecompaniesare targeting
established tourist destinations
like Goaand Rajasthan, as well
as emerging markets in tier-II
andtier-Ml cities.

Instead of owning hotels
themselves, hotel companies
for some years now have
turned to becoming more
“assetlight”, where they man-
ageother hotel owners'proper-
tiesforafee. Thisfeetypicallyis
6-10%ofahotel'sannual reve-
nue. Forexample, a hotel gen-
erating 3300 crore in a year
would pay 318-30 crore to an
operator for managementser-
vices. These partnerships are
often long-term, with most

hotelssigning contractslasting

Oberoi Hotels, ’ll'he Lalit, Rad-
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12-15 years,

Many hotels are looking to
largely brand hotels that are
new developments or green-
field projectsfortheirpipeline
asopposed tobrand conversion
projects, whichwouldaccount
forjust20-30%of the pipeline.
Forexample, nearly twothirds
of Lemon Tree's upcoming
pipeline of 30 hotels, withover
2,000 rooms, is either new
constructions or brownfield
projects. The remaining are
conversions.

Nikhil Sharma, market man-
aging director for Eurasia for
Wyndham Hotels & Resorts
said the company in 2023
signed agreements with 17
hotels and inaugurated six of
them. Another 13 are to follow
this year. Radisson Hotel
Groupsigned 2L hotelsin 2023,
too, and has signed 10 new

Inthe pipeline
The significant growth in the sector post the pandemic s driving
the expansion in major hospitality companies.

Company

) Wyndham Hotels.
&Resorts

 Radisson Hotel
Group

} Lemon Tree Hotels

) Sarovar Hotels

) Fortune Hotels
The Fern Hotels

) &Resorts

) OberoiHotels
(EH)
Marriott

 interational
*by2030

Target locations

Uttar Pradesh, Goa,
Rajasthan, Tamil Nadu

Tierl, I cites; pilgrim
destinations

Tier I, Il cities
Pilgrimage citiesin
tier-l, Il cities.

Leisure pirtuel
destinations

Gujarat, Kamataka,
Maharashtra, Punjab

Key locations{Madfya

Hotel signingsin 2024
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Pradesh, Goa, Bengaluru _ 50

Guwahati, Ayodhya,
Ludhiana, Hyderabad

properties over the year, tar-
geting strategic expansion in | third-party companyto helpit
tier-Ilandtier-I1I cities, said the | grow management contracts.
companyinastatement.
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The Lalit has assigned a

Itsfocuswill betoopen smaller,

mid-segment hotels with
smallerinventories, called The
Lalit Traveller, said Jyotsna
Suri, chairperson and MD of
Bharat Hotels Ltd
which runs The
Lalit brand. As for
hotels owned by

STRATEGY

HOTEL companies

Limited,said atarecentlycon-
cludedeventhy the Hotel Asso-
ciationofIndia.“Ourvisionisto
open 50 new hotels—big and
small—across the
country and over-
seas hy 2030.”
EIH’s upcoming

thecompany,ithas developmentshave
a hotel nearing {0rSOMeYEISNOW i ofowmedand
. have tumedto
completion near - pecoming more managed hotels,
theSabarmatiriver “asset light" including a palace
inAhmedabadand . outside Khajuraho,
hasalsoidentifieda  UNDERthiS'asset  poivir- paace in
locationin Chifrak. light" model, they MadhvaPradesh.
ocationinChittzk-  anace other Madhya Pradesh, a
ootinMadhyaPra-  hotel owners' jungleresortin the
desh. propertiesforafee  same state, and
“We will look at sites in Bengaluru
growthnot just for andGoa Ithascon-

the sake of growth; we will
grow with management con-
tractsand with ourownhotels,”
Vikramjit Singh Oberoi, man-
agingdirectorand CEO of EIH

tractswithand without equity
inotherlocations, too.
Delhi-based Naaz Hotel
Consultants,a hospitality con-
sultancy firm, facilitated about

eight management contract
deals last year. This year, this
number could go as high as
14-15,accordingtoshaanKoul,
the company'sdirector.

“The domestic tourism
industry has grown exponen-
tiallyand hotel project feasibil-
ity studies have gone up too;
moreownerswant their hotels
tobe professionally managed.
They haverealised the value of
ahotel brand,”Koul said.

AjayK.Bakaya, MD of Saro-
var Hotelsand director, Louvre
Hotels India, said: “We sur-
passedourprojected openings
by launching 10 hotels across
eightcitiesin 2023 and added
about 650 keystoour portfolio
0f7,500keys. Weareconfident
of opening 15 hotels and are
already working towards
achieving thistarget.”




